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The cause of the initial disturbances was Colonel Saito's proclamation
stipulating that all officers were to work side by side with the other ranks and
on the same footing. This provoked a polite but firm protest from Colonel
Nicholson, who outlined his ideas on the subject candidly and methodically,
adding in conclusion that the task of British officers was to command their
men and not to wield a pick and shovel. (Boulle 15)
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These people, the Japanese, have only just emerged from a state of barbarism,
and prematurely at that. They've tried to copy our methods, but they don't
understand them. Take away their model, and they're lost.  (42)
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"Gentlemen,'he said, 'I can see we'll have to take a very firm line if we want
to regain control of the men. Through these savages they've fallen into idle,
slipshod habits unbecoming to members of His Majesty's forces...What they
need is discipline, and they haven't had it...These Orientals have shown how

incompetent they are, when it comes to man-management."  (43)
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Movies about Japan made little effort to develop a Japanese character or
explain what Japan hoped to accomplish in the war. The Japanese remain
nameless, faceless, and almost totally speechless... This stands in sharp
contrast to the portrayal of the German soldiers, who were often shown as

decent human beings distinct from the Nazis.
(Kopps and Black 254 . R — )V FARIZER)
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As a filmmaker, Lean is known for his penchant for simultaneously romanti-
cizing and critiquing Empire. Ryan's Daughter exhibits a nostalgia for
Empire or, more accurately, a nostalgia for a secure British identity, one
which is not challenged by belligerent native, peasants or the working class-
es. It nonetheless acknowledges that the future belongs to these 'others',
revealing towards them a mixture of fear and admiration. (Farley 131)
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Shears: I'm sorry sir, I didn't quite follow you. You mean you intend to uphold
the letter of law no matter what it cost?

Nicholson: Without law, commander, there is no civilization.

Shears: That's just my point. Here, there's no civilization. |

Nicholson: Then we have the opportunity to introduce it.
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When David Lean formed his own independent film unit after the war, he firm-
ly believed that British films should be made to appeal primarily to the home
market, rather than to the elusive American market, which other producers,
like J. Arthur Rank, were trying to conquer. Ironically, it was Lean films like
Brief Encounter (1945) and Great Expectations (1946), which were
wholly English in character and situation, that were the first British films to
win wide popularity in America. And I still maintain that we should aim at
making films that will be truly British in character. After all, we go to French
and Italian films because they are French and Italian. A country's films should
reflect that country's history and temperament.  (Phillips ix)
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