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Social Enterprise and Global Activities of Environment-
friendly Farmer Group in Rural Japan: Case Study of
Muchachaen Farmer Group in Ehime Prefecture and
their activities in Vietnam

NAKAMICHI Hitomi

(Abstract)

In Japan, due to uneven economic development, depopulation is more serious in areas where agricultural
production and living conditions are considered unfavorable. Aging and further decline in population not only makes
it difficult to maintain the regional community, but also impacts national land conservation, food security, and
biodiversity. These issues present livelihood and environmental challenges for Japan’s society and are therefore
prioritized as a policy issue.

In the Karie district of Akehama-cho, Ehime Prefecture, a local farmer group called “Muchachaen” have been
trying to solve the problems of depopulation and aging by promoting environment-friendly agriculture. One of the
goals of the project is to supplement the shortage of agricultural workers with foreign trainees. By teaching the
trainees methods in environment-friendly agriculture, the trainees can promote this in their home countries, and as a
result this helps to expand organic agriculture in developing countries and prevent depopulation. By supporting
organic farming in their home countries and importing non-competitive organic agricultural products into Japan, the
“Muchachaen” group aim to solve the problems of developing countries while maintaining their own organization.
Regarding the issue of aging, the “Muchachaen” group opened a facility for the elderly who cannot afford special
nursing homes. It operates as a social enterprise.

Key words : Depopulated Area, Environment-friendly Farmer, Social Enterprise, Foreign Trainee, Vietnam





